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Welcome, on behalf of the SCT





Mission: Aurora exists to provide opportunity and create success for all our pupils

Goals

1.Aurora is dedicated to providing the best possible standard of education to pupils in our nursery, primary and secondary schools across the 

south-east of England.

2.As a trust, we are committed to doing everything we can to support our schools and pupils to achieve personal excellence.

3.We want pupils to leave our schools achieving their potential and enjoying learning with the ambition, resilience, curiosity and self-belief for 

success in life.

4.Our ambition is for all our schools to be excellent and inclusive schools serving their local communities with achievement levels above similar 

schools nationally.

5.Over the next five years Aurora plans to grow because we want to support more schools and pupils.

Objectives 2023/2026

Deliver excellent pupil outcomes

at each Trust school equivalent to the top 25% of similar schools 

measured by attainment or progress at the end of early years, key 

stage 1, key stage 2 and key stage 4

Grow the trust

by 2-4 primary, secondary or all-through schools in the existing 

geographic area and increase enrolment across all schools.

'The Why?’



Last time at Development Day…

Last time 94% of all staff found the day really useful, with 58% voting ‘strongly agree’

You said:

Further time to connect with colleagues and share best practice - this really enables us to become better - thank you! 

Further training in how to respond and support with SEND.

When looking at the Big Five could go into depth in some of the others, e.g modelling and questioning



Clarity of Learning



Recap and Recall







Pre-coffee Feedback



Aurora
Pedagogy 

Back for 10:30 at the latest please



‘The What’ – Well designed curriculum 



‘The How’ – building an Aurora pedagogy toolkit





Clarity of Learning







First Next Last

In your booklet, write a question that 
you are likely to ask the whole class 
during an upcoming unit of learning. 

Write down the correct answer.

Write down a likely incorrect answer 
from pupils.

Pass this on to a colleague to write a 
‘right is right’ response.

Bank of recommended phrases here:

"That's an incorrect answer. Bob can 
you please share your answer."

"Thank you for sharing but that is not 
accurate. I heard Sally saying X can 

you please share"



First Next Last

In your booklet, write a question that you 
are likely to ask the whole class during an 

upcoming unit of learning. Write down the 
correct answer.

Write down a likely partially correct 
answer from pupils.

Pass this on to a colleague to write a ‘right 
is right’ response to the child’s 

contribution.

Bank of recommended phrases:

“That’s not quite right. Take a moment to 
reconsider…”

"Your idea is good, but I think we can go a 
bit further. Who wants to build on that?”

"That's a great start, but let's see if we can 
build on that to get the full answer."



Group discussion:

How might you use language differently 
to ensure clarity of learning when you 

return to class?

If your practice is highly effective in this 
area already, how might you refine right 

is right by constructing a back pocket 
script?



Re-cap and Recall











Group discussion:

Reflecting on this session, what steps can 
you take to ensure your questioning is 
super skilful on your return to class?

Looking at the planning you’ve brought, 
write down three questions you will ask 

next term.

If your practice is consistently excellent in 
this area, what might you introduce to 
elevate your recap and recall practice?



New Information





First Next Last

Reconsider this grid Discuss your use of it or a similar 
language teaching strategies

Write down the first 3-5 terms you’re 
going to introduce in the subject 

you’ve brought with you for next term.





Group discussion:

Since our last session – or reflecting upon 
today – how effective is your explicit 

vocabulary teaching?

How might you plan for implicit vocabulary 
teaching?

Considering 5 by 5, how might you use these 
vocabulary teaching strategies to inform expert 

modelling?



Lunch Time
Please return promptly for 13:30



Aurora
Pedagogy 

Welcome Back



Feedback





Our Takeaways:





Principles and pre-requisites, considering the 

pupil, the class and the task:

• Deliberate use of space and furniture

• Demarcation of time

• Assessment informed understanding of student 

knowledge and gaps

• A clear (and shared) understanding of 'who gets 

what, when'

• Fluid, assessment informed groupings

• A culture of error



Group discussion:
What might you need to do to 
enact conferencing effectively?

If this is ‘as standard’ in your 
practice, how might you elevate 
your practice to accelerate pupil 

progress?



Practice





In Rosenshine's Principles of Instruction, independent practice is described as a 

crucial step where students practice newly learned material on their own. This phase 

allows students to consolidate their understanding and develop fluency.

• Repetition: Students engage in repeated practice to reinforce their learning.

• Application: They apply what they've learned to different contexts and problems.

Independent practice helps ensure that students can perform tasks accurately and 

confidently without teacher assistance.



First Next Last

Select a learning objective from an 
upcoming lesson (think about our 

clarity session)

10 mins:

Using your booklet, in pairs or threes, 
design the task with the child’s 

tangible outcome in mind. What is the 
task? What will the resource look like? 

What is the ‘doing’ expected from 
children?

Design that page.

Share your product with a 
neighbouring group.

‘Will the task enable children to 
build fluency and demonstrate 
that they have achieved their 

learning objective?’



First Next Last

10 mins:

Using the same learning objective, in 
pairs or threes, challenge yourself to 

design a different task with the child’s 
tangible outcome in mind. What is the 
task? What will the resource look like? 

What is the ‘doing’ expected from 
children?

Design that page.

Share your product with a 
neighbouring group.

‘Will the task enable children to 
build fluency and demonstrate that 
they have achieved their learning 

objective?’

How many children will be able to 
access this iteration of the task? How 

might adaptations be made?

Consider some key takeaways 
about the principles of 
meaningful task design.



Group discussion:

How might your lesson 
preparation habits change to 

ensure that independent practice 
opportunities are increasingly 

successful for all students?



Who We Are





Thank You
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